
Date: Thursday, January 15, 2026
Time: 8:00 pm
Location: Google Meet and Tantum Park
2025 – 2026 RLL Board

2025-2026 Board Members

☒    Jamie Koehler - President
☒    Wendy Wagster – Vice President
☒    Anne Amato – Player Agent
☐    Pavli Demian - Treasurer
☒    Stephanie Pugh - Secretary
☒    David Beaver – VP Softball
☒    Mike Awad – VP Baseball
☐    Luis Negron – Concessions Officer
☒    Gianna Lopreato - Uniforms Officer
☒    Jason MacDonald – Fields & Facilities Officer
☒    Mike Costello – Cage Officer
☒    Chris Sheridan – Bond Officer
☒    Brett Gallo – Safety Officer
☐    Frank Zadlock – Equipment Officer
☐    Joe Bruno – Fundraising Officer
☒    Rob Davis – Information Officer

AGENDA
1. Roll Call – Stephanie Pugh
2. Financials – Pavli Demian

a. Current cash balance: $93,853.98
b. YTD Income: $12,372.80
c. YTD Expenses: $1,393.33
d. YTD Net Income: $10,979.47
e. Stack Sports Merchant Pay has been updated
f. Review the budget for 2026 

3. Capital Expenses/Projects
a. Expansion on T1 to 50/70 – Will Start around 11/22
b. Field Improvements on T2, T3, T4 (Lips, Add Dirt, etc)
c. Water Drainage Improvement T4 (Second opinion was completed).  
d. New Tarps – Mike Awad

1. $3030 for Home plate on T1 and T2
2. $1780 for Mound on T1, 2, 3, and 4.
3. Rakes:  $558
4. Will wait to order until all field work is done to allow proper measurement

e. New Pitching Machines
1. Softball Hack Attack 

1. Make Video for Coaches
2. Baseball Hack Attack

1. Make Video for Coaches
4. Fields/Park Status – Jason MacDonald

a. Updates
1. Tantum Maintenance for township.

b. Opening Date for the field – March 2026
c. Working list of field improvements

5. Concession Stand – Luis Negron
a. Work with West Windsor Township to setup inspection 
b. Work with Country Gardens to clean and dispose of all old food.

 



6. Field Scheduler/Field Duty – Mike Costello
a. Board Member Assignment
b. Signup Genius 
c. Fall/Winter Cage schedule is located on RLL website
d. Mike and Chris to work together on field duty for spring

7. Equipment – Frank Zadlock
a. Inventory Levels for all softballs and baseballs (practice, regular season, tournament)
b. Other equipment levels
c. Coordinate a Equipment Donation day.  

1. Collect for a Dick’s Sporting Goods donation
8. Uniforms – Gianna Loreato

a. Evals will start in Early February
b. Final uniform order to be placed by 2/22
c. Will change color of players hats from black to blue/yellow to match our colors

9. Season Registration - All
a. Registration Update
b. Waiver Approval

1. 5 Players (2 families) requesting to go to SLL
2. 1 player (1 family) requesting to go to NLL
3. 1 player (1 family) requesting to play in RLL (Lives in BLL)

c. Update from East Windsor to combined at Major level
1. Will have an update by end of Week.

d. Reached out to WW for Combined league in Baseball and Softball
e. Clinics Discussion

1. Baseball – Additional Clinics needed
2. Softball – Additional clinics needed
3. Travel Players are encouraged to not join free clinics and allow LL players to join (from Waitlist)

f. Evaluations
1. Baseball – Feb 6th/8th for Majors and Minors
2. Softball – Aiming for the week of 2/9

10. Baseball – Mike Awad
11. Softball – David Beaver
12. Travel Discussion – All

a. Cage and Field Requests.   
1. Working with Township to streamline the process

13. Social Media – Rob Davis
a. Facebook, Twitter, Instagram
b. Update Website

14. District 12 Presidents Meeting
a. Updates
b. Next meeting 1/20/26 @ Slackwood Firehouse

15. Roundtable Discussion
16. Dismiss
17. Next Meeting: February 19th, 2026 @ 8PM (Tentative)


